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TOWN OF ACTON

Inter-Departmental Communication

DATE: October 6, 1970

FROM: Robert W. Dotson, Town Manager

TO: Town Building—Land Acquistion Committee and Town .Engineer

SUBJECT:Proposed location for Fire Station

• Attached isa copy of a report from the Fire Chief

relative to a proposed site for a Fire Station. The Board

of Selectmen requests comments and recommendations from

the TELAC r~lative to suitability of the site and from the

Town Engineer relative to whether the site is located in

lowland area which would not be suitable for construction.

Robert W. Dotson
Town Manager
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TOWN OF ACTON

Inter-Departnnentz~ Cc~nnnnutunieation

• • DATE: ,September 25, 1970

FROM: Fire Chief •

• TO: Board of Selectmen

• SUBJECT: Report of Meeting with Town building and Land Acquisition Committee

On Wednesdaynight, September23, 1970, I met with the Town Thsilding and
• • Land Acquisition Committee and 2 membersof the Board of Selectmen.At this

time the future building need for the Fire Departmentwas discussedin detail.
Severalpossible plans for improving the Fire Protection in North Acton were

• presentedand examinedby all -present. Factors brought out for discussionwere;
number,of stations, loration of stations, usesfor “old” staticns, type of

• stations, full tine manpowerrequired for manning,apparatusrequirementsand
many other items that would have to be faced on -an expansionprogram.

One of the main problems encounteredwas how to provide better fire pro-
- tection for the North Acton areawhile still maintaining adequateprotection

-- •. in the Acton Center area. Agreementwas reachedthat the best proposal would
be the erection ox a new station on Main Street betweenthe Water District

• • Property (ConantWell) and the Sunoco Station at Main Street and Great Road~
- - • The only addItional apparatusrequirementwould be the purchaseof an additional

• ladder truck to operateout of this station. This would provide an Engine Company
as well as a Ladder Truck in the proposedstation.. Minimum manning would require
3 men on duty, 2 fire fighters and 1 Lieutenant. This would not be too far off

- our projected needs for manpowerby the time the station is ready for occupancy.
The purchaseof a secondladder track would enableus to provide ladder
protection, which is badly,neededon Great Road for the apartmentbuildings and

• still inaintain ladder coverage in South and West Acton. There is the possibilpy
~1dt a usedladder truck could be purchasedrather than a new one at this time.

~ This -I would strongly recommendas we are not too sure on the expectedservice
life of our present ladder.

The site prc~osalhas accessto both Great Road and Main St~eetand
consists o 2 parcels of land both owned by the same party and believed to be

- availacle. The- frontage on both stree-tz is a. most desirable feature and may
- allow us to respondinto either street• The site proposedhas 2 featureswhich
will require further investigation. One question is if the land would be

- suitable for the station.. Certain parts of the land are low and a brook doeé
run through the area. The other problem is that there is a slight curve in the

- road this point which would have a tendencyto limit visability.It could be
that when the lot is cleared most of the visibility would be.restored,

- - ktthe present time we have not drawn up requirementsfor the building,
our activities have beendirected to site location.

I definitely feel that a time table shouldbe drawn-upto insure
operation by early 1973.

Respectfully, fl~

• - - / •—_‘._/Thomas Y. Barry., -dr;

- . - • Chief of Fire Department

TJB/bb



TOWNBUILDDG AN!) LAND ACQUISITION CO}Q41T1’EE MEE’TIPZI
B:20 P.M. October14, 1970

PRF3~4t~ tloseh Stevens, Chairman
Roger Huébsch
David Abbt, Clerk
Richmond Killer (arrived at 9:30 P.M.) of the Coamnittee, as well as:

Dick ltrflty-Ctxzsenation Coimnissionand
Janet r~ty-1tecreationConinission

CONS&tVATION LAND MJRCBASPS: -

Dick Miw~tymet with the Comnitteeto describe five land purchasesthe
ConservationCotanissionplans to include. on the March 1971 T~vwNMeetingWarrant.
They were: -

1 • The “Boflowsfl” iota betweenWheelerLane and Sjri.ng Bill. Road. This
is considereda reasonableaddition to the presentCaaservationLand
in this area.

2. The “)&rtin”- lot in the samearea, desirable for the sane reasons0

3. A jart (3~acres) of the “Pisnondon Land” off QuarryRoad. This will
- give the ConservationConmiission the renainderof the shoreline

of Will’s Bale.

4. The Land ownedby $ • Monsen (to- ~ acne) on Central Street near
Richardson’s Crossing.This land is mostly within the Flood Plain
of Fort PondBrook and is therefore consistantwith the long
range plan of the ConservationConiseion0

5. The “Merriaj? Land on School Street. This would be the first large
Conservation-RecreationLand purchasein the South Acton Village area0

A general discussic~nof the ConservationConmtission’splane for the March
1971 Town Meeting followed, with the TBLAC indicating approval. -

SWIMMING FACThIfl: - - -

Mr. Stevensreportedthat he had beenunable to contactMr. Cacciatoreto
discuss the availability of his 55.5 acres of land on MassachusettsAvenue.
The possibility of this land being wrchasedby the Conservation Counnission
was discussed.This was considereda possibility but would requireaddItional
money for the Conservation Fund,

E~~ENSION OF GABDNNt FIELD:

Mr. Miller reporteddifficulty in. contactingthe lawyer in chargeof this land0
He felt he would have some progressto report at the next netting.



TOWN BUILDING AMB LkNB ACQUISITION COI4)CTTh~MEW!1MG

Page 2

FIRE STATIQ~: -

Mdiscussionconcerningthe last meetingwith the Fire Chief producedthe

following:

- 1. That the limitations of the presentCenter-Fire Station (suchas

size, location etc.) be studied in more detail.

2. -that the requestsof the Selectmenreceived in a memo of October
6, 1970 from the Town Managerbe compliedwith but the Selectmen
be informedthat TBIAC does not think that sufficient study of
the situation hasbeendone to nake a final site selection.

COWARD FIELD:

Mr. Ruebschreported that 1*’. Coflins was wining to sen a portion of
his land for an extensionof Gow’ard Field. It was decided to jrey*re a study
plan of the land in this area.

CONCLUSICti: - -

A. meetingwas scheduled for October 21, 1970 at thOO P.M.

- The meetingadjourned at 10:15 P.M.

Resectfully submitted,

David Abbt, Clerk



November6, 1970

Anthony L. Galeota, Jr., Town &igineer

Robert W. Dotson, Town Manager

ProposedLocation for Fire Station

The rarcels mentioned In your memo of October 6th are apjrodinately

90% in the Flood Plain, accordingto our contour mars.



November 19, 1970

David Abbt

Roger }teubech, TBL&C

Fire Station Doors

The height of the doors at. the South Fire Station is 121 and

the height of the doors at the Center Fire Station is 10’. The height

of the Ladder Truck is somewherebetween10 and 12 feet (I did not

measureit.)



TOWN OF ACTON

Inter-Departmental Communication

DATE: November 20, I~?0

FROM: Fire Chief

TO: Fown Building & Land Aquisition Committee

SUBJECT: Land For Station Relocation

In regards to our efforts to find a suitable piece of land for the
proposed rel~cation of the Center Station and after receiving a memo from
the town Engineer that the area we were interested in was in the Flood Plain.
I have further reviewed the land available in the area and have come up
with the following conclusions.

I am afraid that the best choice available in this area would be a
piece of the parcel of land owned by the tstate of Waldo i’. Lapham on the
west corner of the intersection of Main Street and Great Road. Other land
that I looked at would require quite abit of work in site is~provement and
also would appear to fall in the Flood Plain, eliminating its desirability
as a building site. In our original talk, I recall that this site at the
intersection received favorable comment, but it was felt that the price would
be higher than the other parcels that were under consideration and that
we should investigate these other areas first.

Incidently, I also checked the property that was investigated by
Mr. Galeota and found very little land on the plots that really could be
used in constructing ~ station.

If you have any further questions on these recent developLents, I
wouLd be glad to get together with your committee at any time.

s ectfull

~LI. ~9d~t.
hief of $tre Vepartm

Vd B/bb
cc: Town Manager

Town Engineer
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ACT3~FI3~ :sP.Pc:~:Lc

£ 1. IntroductioA

This ~po:z on the Fire ?:otectIot rtccds of th~ Xctcn Cer.ter Area is
- - suth~ttec as rcqteste~ by the Toc. a~i1ai~g a~d a:td Lquisiztior~Cooiittoc.

::-.~re~~ortccr.taths a su~ey of the atrc~ in t~ area as well as art ~n~iysis
ol nrc ~arns, rsn?c~:er recponse atc nr.~ raq’nrcc to rcs~onc for tr.c- years
1965, :969, 1970. Also ccr.tath~ in ;t~s rcpo’t will be a suznary of alterr.ate

~ethod5 that have been cct~ic~r~dto ir.3rcv~ the pratectiors it, this area as
veil as r~cot:ar.dation3an~an impct~taticn scheãuio~s suggested~y thG
Fire :cpart~cnt.Sotrc.c rntcrial for surveys a~d~naiysis were obtair~ed £

fror1 flre epartme~t,~fldin3 Inspcctor and Asz:;sor’s records. Specific
sources of ixffor~tatior~~i1i be stated in each arca,
The years 19o5, 1969, ~9?u were choser~ :or t:.e :o11owin~ retsoris. In 1965 £

the ~cpart~tctt nac co~ta1etec 1 year o: nanr~ paic men on cuty days ozüy, £

• the State census showcd t~-.eTown at 1O~188per3oris. The year of 1969 ~aa the
- busiest in the Dep~rtnor~t~üstory and the first year we had 2b hour coverage

i~ the West Aezot Station. Aithotg~1 in 1970 there was a drop in alarts1proble!Ts
vIth r.atpowerant ~.ncrcasesan responseflute were very enaent. The Federal
Governzentcer.sus~as 1L,7?O, an increaseof b,582 personsin 5 years.

. .c.ro~tgof the Actort Centerareasince 1965

)aU Source:Thiilding Pennits, Planning Board recordson subdivisiortand Streets;
icceptedat Town Xeetinss1965—1970.

it Streets . 39
Residential Dwelling 392*
tt&strial Building 9
orxcrc~a1 Euilding 11

ir Buildings not classified
New Apartment Buildtng 23 units 781* £

al apartment Building 56 units 662*

)ro)a~tate

ient ñn the Acton Center area went forward on two fronts, mainly
~tt buildinzz ~ the Great Road area and Heavy sir~g1eresidential

d-ap occurLn~closer to tha Town ?a11 area. The first School of a
osed 2 flernentary School coi~1piexwill open ir~1971 on Taylor Road and
ne’J H~chway~i1ding will be finished in !4ay.
interesting side note to the developmentof Acton Center is the change

~.ncharacterof the people living in the area. This can be recognizedby the
r.akc-tp of the Call Men that are assignedto the Center Station. In 1965,
the Can Companywas madeup of men who spent rr.ost of their life in Acton
a~dworked and lived in close proxinity to the Fire Station. Our present
conp]sitent has only 3 men who were assignedto the companyprior to 1965
and only liv. vithth k4 rile of the Fire Station,

£ £ £
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£ ~ kaiysis of ;~:ns i~ the ot.t 19~S, 19ó9~ 1970: (see attached sheet ~\ £

Data So~cc: Fare Re’~orzs — Acton Fira E~7a?t~er.t.

The an1yz~is of ala— s i~ bro~er~do.ct by dstricts, Center, South .tdt~cst. £

£ Figt~rcs st~otm an by location a the fire cr e~ter;etey, in cther ~3r~s where

- the probtet occurcd.

• • A, Still .!~nr.s: thtail pro~1c~s, usinfly only reç~iiiti~ I ~ o~
;%Jpa.atuz. F~.:~r~ssrtowa c0 not ~nc1uce pu~Pir.gc.~L1:.rs. 4

g~ ~i~x ~tIarrts: (c:ter) These are arns ttat require ~.fl stat~on~sp3nse 4
ar~are ;rars.ttcd fGr Brush, Aiato, Rescue ath :•:~n~a1 Aid.
calls. Equt cr.trcs n~.ir~ :aries ~.th the ty~e ci’ call,

C. Box Aic.rta: t-tese are alazts zrtat recuire all statIon rcsponsear.a
are recieved ar.d trartstitted for Bui1din~Fires. These
a~.artshave a response of 3 engines, 3. ladder and 1
Rescue truck, - 4

lysLs of flarzr.s by T~eof Day; (see attached sheet #2) 1
I

~s Spu~-ca: Fire Reports — Acton Fire Department.
*

is analysis is divided into 2 sections, the tine when the paid man are on
ity 8Ax to i2: and the tine when the stations were basically maned by Call
in 14?x to EA%. I
verage respotsa tirte *1’ apparatus: (see attached sheet #3) •

*
ta Source: Radio Log Sheets — Acton Fire Departaent -,

section reflects the tune it takes the apparatus,to respond after an - -

t is sour4ed. t is the average time in tenths of minutes.

rag. Xan Respondin;: (see attached sheet #3) £ 1

iSource: Payroll Records —ActonPin Department.

seat ion shows the average men ( Can—oft è~typaid) responding to aa 4

~ on the 3 years surveyed. £

5~ Attached Graths 5,
It

Jwtary:

The ~~wth th thc Center District over the last 6 years speaks for itself. (
The heavy develap’tent of X~1ti—residentiaibuilding concentratedin one area
has causedus the greatestconcern. If this type of building had not
occurc~the Fire Iepartr~ent easily could have handledthe evenabove avera~e
s~zcie residential growth.
In looking over the ana1ys~sof Alarms the increase in calls in the Center
rose rap±diy over the last six years to a point where they are 1e~dthg the
other two districts.

a-,
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£urr.:ry ~t~tu~c ?a:c 2

Not z::~~: t:~ nzio itns
o.~ctr :n So:::~:tc .c!~t ~ ;r,at ~:az pn~c~:tt1. 19o a~ :-~Lts

~ ~ r~:c~n~:or 3:~i~:.atcc~5:stcn r.unber of
.,1ar~ ar. t~c~arats. ;.ost ~,oxA1:rtz t~eCenter :i~t-ict are for fires

- ~ rcs:a~ntaa1 unc~cz tnc ilfe :tazard.
?er~ap3the ~sst e~ii, ;e~i~ part of t~e surv~y WIS the sectiort covering
respor.50 ti-tc ~ ~an~ower rcspo:~se. Both are critical and In the Center

~as re-cicd the oo~tt of being ca~cr.rus. The factor ol’ response tn3
can o~y cc approciated ‘~i~er.it is put ~n to the prQDcr prospective, that is,

t~tCQ~’a1a~, ~ to re3pcnd to the station and tine to res7on~ frot the
station to t~w fira. Cor,vert~d into minutes, for an exar~p1e or. an a.verage r~n
to the Great Road area it would look soteth~g like this:

Tine of Alan 3:CO kM €
Tine Engine text Center ):CL.5 AX
T~te Engine arrived at fire 3:C~ A~ 4
~1apsed Ti-ne .c8 :~±~tes I

To figure the time elasped £Itn the reciept of the Alarit to arrival o~the
ap~aratus on the Fire Ground it is onLy necessary to ~ in the “running” ti’te
f the station to the fire. ‘dhen the paid ~en are on duty the average
response tite is 30 secor.ds. According to National Standards, protection is 4

impaied if it takes more than three tthmtes for a Fire Company to reach a Lire.

In rcneAsrz the ran,o~ra’~a1yns,Crter “as crotoed to a~average turn out
of 6.6 t~enper aiat after b R. This station is requiredto send1 engtheand
the ta~erinto the ~orth Acton area. The er.gine requires a crew or S nen and
the tar�er 2 nen. averageresponse is not adequateto r.~nthis apparatus. The
ar.a1ys~s£1~iresare taken fron the payroll figures which show the total of
men that resoo’~decto tre alan Roll cal]. is takenwher the trucxs are back
in quarters, so tre resoonseshow-i is ms-leading. ThroLgh past recorcswe
estinate that only 50% of the respondir.g men are available when the apparatus
leaves the station. r~the caseof the Centertins would reducethe ren
available to 3.3 ‘ot even e~o~gttto ‘tan V’s engine. An average resnonse tine
of li$ minutes coupled with a poor turn out and a 3 mile run to a serious fire ~.-

~n a t’~ree story aoartmsut buüairg , r1ounrg over 50 people, can only ~ean
• a sertotas prob1e~. -. •1

The tnt ascessnentof Fire ~otection in a totm cannot be judged by how the
~ Fire Departnentappearsin a static state but must be based on actual performance.

itus ~o.rn kas far out g~rt operating with a Can Department and bancafly
after i~~‘4. this .s just what ~s ~moprnng.
A look at ott~er towns 31k our areacomparing 321 population wall give a batter

~ idea as to where we should be.

Town Population No. of Stations~ No.. of Paid Men

Actor. Th,770 16 -

Concord 16,Th8 2 • 29
Wayland 13,588 2 22
Bedford 13,513 1 18
£udbury 13~7QO 3 25



~~za~y Cont~tcd fror ?a;e 2 Ic 3
~e Town s~.cuid bc ablc to Dro’riäa ;-cec~ate ~ by paid Fire ii~hters to

~tsure that appantt:s nt:ally rc;po~cim to a ~ fire an any area or
• the town tcuä be c~t~.eway wit~ü~33 secondson the reciopt of the alarm

ar.d be of the proper tyoe of a~paratu0-;oi.anf~e the lii’e hazard of the
• buiscing l?WOLVCC, ThIC we canrot presentsy do.

Otr nost r~tc.atc rnlet is t~’ ~ter a.s;nct, —ore to tre ao:nt, t”e
aparthentr.ousessri Nort~Acton. o correct it will reç.nre cutting town the
“respo~sotare” of ;re ~o~~rats, cutting c~n the travel dxstaice anc provicing
better ladder se~~cetQ the area,

~ 7. i4ethods considered to correct the problem:

A ~, At a —cot_nc ~-e1d an Septeither 1970, t.n~ t-c ~‘are C)’ic, T3~Caic 2 Trbers
of the Board of Select’-ien, the ~rob1e-t ,as icent~fieca-4 several rctnods of

t!~ so1v~.ngfl ~.ere C1SCUSSCQ.So’-e of trese —et~-ccstere as iollows:
1. Ptn14j~~of lath station n \o’-t-i jcca.
2. Thn].ctng 2 ~ew stations, (“eadatnrt&3 at fl 27 stabstat~on in

~orth Acton) and closing Center aztd Sou.th Acton.3. :~o~ffy-n~ Center Station to nouse t:.e s,accer Truck.
b. Relocating the Cente? Station closer to the Rte.2A area.

~ ASte~ ru~c~’ c2sc~ssart a; t-e s~ect it was felt by all concerrea that the
~r foflowthg ste~s woald cc t~’e aest so1~tio~ to the proble-t

1. Add paid nan to the Center Station.
2. ~rc1ase a 2ic ..acaer trc4c for ACtOfl Centerand i~odffythe cu11d~ng

to house this tnick.

3. thcate, purchaseland anc construct a new station nearer to Rte.2A
and Rte.27 and make the existing Center Station available for other use

~ It was with this p2.an that the Fire Departhentproceeded.An additional 5 men
vere requestedin 197]. to ran the Center Station on a 21i hour basis. Plans were

~tnade to purchasearia man a tsed j,adaerTruck for this area an 1972. A search
~~:vas race to detenne the best location oi the new station and a projected
~~1ath purchasein 1973 vith a staticr. conpetion in 1975.

It was felt by this Departr.entan operational station in this area by 19?;
was not only art absolute necessity but could be easily accomplished within

~ the t~’e aenod. Neecless to say phase o’~e of Vie nian was not rro1rte~ted
~aitd actually the ent~reolan was sent oacg for review, a renew nich is the

basis of this report.
,~ It does no; take too much fore—sight to Ltagi~ethe growth in this area that

inn, occur betwen now an~19’5. ~,4ecannot t,ronce aceonateprotection to tins
~arsa now a’~dcoupledwith growth, wh~ci is still occurrig in the other areas,

w~are going to find ourselveswita aenous problerts on a broaderstale.

The Fire Department is doing everything possible to prevent Lire, plan and
prepare for the Fire ?rotection in this Town. Plans can be subnitted, reviewed
and revised but until steps are taken towards implementationwe are no closer
to solflng the p~b1enthan we were 9 months ago.

Y,~i~7( /
Thomas .1. Barry, Jr.:’ ~/
Chief of Fire Department

~— •
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TOWN 3UI1JD~AND LA-ID AC~JISfliONCOM~-iITTEEffr~LiTh!G

April 28~ 19’71 8:00 pj.

Present:JoeediStevens. G:L-~nji
Roger Huebach
Paul Hamilton
David Abbt, Clerk

~RI~TLkKTD: A msao vatw raceived from the PlanningBoard inviting this Conn~
ittee to a rneet~aigMonday; May 3 at 8:00 P.M. to discuss possible reasons
for the Town to consider purchasing the “Britt Land” (or “Old Place Lot” Town
Atlas Map B~5Parcel 19 contaithng 33~6Oacres). Joe Stevenssaid he could
attend this n~eting. A general discussion followed concerningthe history
of this 1and~its location ne~thto the DresentTown Forest, the progress
of the Planning BoardI~ deliberations on the PralirAnary induat~ta].Subdivision
Plan submitted for this land5 the State Park” proposala~it relates to this
land, and the general topography of this land.

SABnARY lAND FILL REIIJSE PLAN: An I~D.C.;as rsceived from Robert Dotson,
Town Manager, conveying a ra~nsstof the Board of Selectmento study a pro-
posal by Paul Nycuist to conpile a ~1an for the use of the Sanitary Landfifl
areawhen it is ccnrieted. It was decidedto have a field trip to this site
Saturday,May- 1st at 8~OOA.M. in çcaparation for further study and drafting
of a report.

~fl~a~ENGFACILI~: Itw;. d3’2fTh:1 :h~t JOsep~Stevens will contact Janet
Kur~y5Chair~nof tue Racrsi~tionCbmmia•~ionconcerningthe çossibility
of getting a detailed re~ortor their flndings when test ~ts were dug on
the “Cacciatore Land” In West Acton,

TEI’ThILSCOUF?PS FOR AGTONCEW2ER: Roger Fiuebschre~rtedthat Dr. Bridges was
willing to sefl a portion of his land on Taylor Road to the Town for tennis
courte. Roger will check this out for the ne~±meeting.

SPJ~CIALREPORT_C~itFIRLliUI ENTS: This rerort prepared by Thomas Barry, Jr.,
Fire Chief was received, It ns decider~to study this re~rt in ~iore d~tai1
and arrangea meetIngwith the Board of Selectmento discuss the re~oK0 It

• t~aagenerally felt that the reconmeMationto;
1. Add ~id men to the Center Station,
2, F~chasea secondladder truck for Acton Csnt8r and ~dify the building

to house this truck,
3~Considera ftftui~ara1~cationof the Center Station closer to Route

2k.
should be supr~ort3d by th3 Cor~±tteeas the rLost p~’actica1method to increase
p~~otecbionin the Acton Center and Route 2A areas

Meeting adjourned at 13:15

Pas etfuily subattted,

~ oc1-~k
David Abbt, Clerk



TOWN OF ACTON

InterDepartmental Communication

DATE: October 16, 1979

FROM: TBLAC

TO: Town Manager

SUBJECT: FIRE STATION LOCATION STUDY

1. Following our several meetings with you and the Fire Chief,
we recommend award of the Study to Charles M. Evans Associates,
as the most responsive bidder within the funding appropriated.

2. Meanwhile, we will comerice looking for suitable sites in the
area of Route 27 North and Route 2A, principally West of
Route 27.

3. Please advise when Evans will commence and what specific
interface you expect TBLAC to make with Evans.

• i?
Richmond P. Miller, Chairman

Copies;
Fire Chief MacGregor, HQ, CeAtral Street
Michael Rosenbaum, 18E Strawberry Hill Road
Richard Calandrella, 16 Notre Dame Road

—David Abbt, 36 Piper Road
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6) ~ cf D1~dr3r ~

7) rr~tr~~~ rf~cin~ of outdoor ~ ~

t~ ~ 1c-t~t~.c~u or 1ca~it1nnt~ of

• $~F~cc;ici~n~bd cc-uir:s~~z~tt-~1i~t only c x~p~t~mtwh~ch~ ~iid cc1~wify a~

w~jcr ~ :~ri~d~ c.Iflc’c eq~i~c~nt~ifl~~:h ~spt~stc~ 1t~t if c~rr~rthnt~.

One Forrest Ffr~ Truck

IC)) Sz~~et~3.~t~~gt ~ccc~nezit~ts;

• ~ ~-k~‘it lrac:e

12~N~ce~rc~±~~-r~p1.oy~tes Mats? ._-._S__~-—-_.,__._._

.rt~t~c~) ecmr~&te:

Town ~
~ action.


